
Business Plan 

Business Summary 

• Business Name: Shahama Alsaati Interiors 

• Ownership: Solely owned by Shahama Alsaati. 

• Legal Structure: Limited Liability Company (LLC)  

• Location: Rented office space in Memorial area  

• Service Area: Serving residential and commercial clients in the Houston area. 

• Services Offered: 

o Residential Interior Design: Customized designs for homes and apartments. 

o Commercial Interior Design: Design services for offices, retail spaces, and more. 

• Owner’s expertise: Shahama Alsaati is a recent graduate of Houston Community College 

with a degree in Interior Design. She has worked on several impressive projects, 

demonstrating her creativity and ability to create functional, aesthetic spaces tailored to 

clients' needs. 

• Business Goals 

o Successfully launch and establish the brand in the first year. 

o Build strong client relationships and achieve repeat business. 

o Expand service offerings and grow the business in the long term. 

Marketing Research 

• Demographics 

o Age: Clients aged 30–55, including young professionals setting up their first 

homes and established individuals or business owners refreshing their spaces. 

o Location: Urban and suburban areas in Houston, with virtual consultations 

available. 

o Occupation: Homeowners, entrepreneurs, real estate developers, business owners, 

and those in the luxury property market. 

• Psychographics 

o Lifestyle: Clients seek functional, beautiful spaces that align with their lifestyle, 

valuing the impact of design on well-being. 

o Values: Clients appreciate creativity, quality craftsmanship, and eco-friendly, 

sustainable design solutions. 

o Challenges: Clients may feel overwhelmed by design decisions or lack the 

knowledge to manage the process, which Shahama Alsaati Interiors can handle. 

• Industry Type 

o Focus: Interior design specializing in transforming residential and commercial 

spaces to improve aesthetics and functionality. 

o Sub-sectors: Residential, commercial (offices, retail, restaurants), real estate 

staging, and eco-friendly design solutions. 

 



• Benefits of Our Services 

o Aesthetic Appeal: Personalized, stylish spaces reflecting clients' unique style or 

brand. 

o Functionality: Designs that are both visually striking and practical. 

o Increased Property Value: Professionally designed spaces enhance property value. 

o Stress-Free Experience: We handle the entire design process from concept to 

completion. 

o Sustainability: Eco-friendly, sustainable options without compromising on quality 

or style. 

• Product Usage 

o Residential Design: Bought for one-time or occasional projects like home 

renovations or new builds, with repeat business for updates. 

o Commercial Design: Bought for office redesigns or new business setups, with 

repeat clients as businesses grow. 

o Real Estate Staging: Bought when homes are being sold or rented, with some 

repeat business from agents. 

o Consultations: Used occasionally for design advice before starting larger projects. 

• How Information Concerning the Business Was Obtained: 

o Conducted interviews with local businesses, potential clients, and industry 

professionals. 

o Surveys of homeowners and small business owners in Houston, TX. 

o Analyzed industry reports, local demographics, and trends from online resources 

and government publications. 

• Need for the Firm's Services in the Community: 

o Houston's population of over 2.3 million, with 900,000 homes, creates strong 

demand for both residential and commercial interior design services. 

o Ongoing real estate development and business growth contribute to an increasing 

need for functional and modern spaces. 

• Known Competition: 

o Ginger Barber Interior Design: Mid-range firm specializing in residential and 

commercial spaces. 

o Nina Morgan Interior Design: High-end firm focusing on personalized design 

services for both residential and commercial spaces. 

o Design Works: Boutique firm specializing in modern office and commercial 

spaces. 

o Shahama Alsaati Interiors can differentiate itself by offering a personalized and 

collaborative approach at competitive pricing. 

• Existing Sales for This Type of Firm in the Community: 

o The residential remodeling industry in Houston is valued at approximately $2 

billion in 2023. 

o The Greater Houston Chamber of Commerce reports a rise in demand for both 

residential and commercial design firms, showing significant market potential for 

Shahama Alsaati Interiors. 

 



Marketing Plan  

• Overview of Services 

o Full Interior Design: Comprehensive design services for residential and 

commercial projects, from concept to completion. 

o Consultation and Design Advice: Offering guidance for clients who want to 

manage part of the process themselves. 

o Home Staging: Preparing homes or properties for sale or rent. 

o Sustainable Design: Eco-friendly and sustainable design solutions. 

• Why Shahama Alsaati Interiors is Needed: 

o With growing demand for personalized, functional, and beautiful spaces, our firm 

fills the gap for customized interior design services. 

o Clients often face challenges managing design complexities, and we offer full-

service project management to save time while delivering high-quality results. 

• Specific Aspects of the Market Shahama Alsaati Interiors Will Address: 

o Personalized Design: Creating unique interiors for homes, offices, and 

commercial spaces. 

o Sustainability: Offering eco-conscious design solutions. 

o Space Optimization: Maximizing small or unconventional spaces for functionality 

and style. 

• Target Market 

o Primary Market: Homeowners seeking functional and beautiful living spaces, 

small business owners needing productive work environments, and real estate 

agents or developers requiring staging services. 

o Secondary Market: Renters upgrading their spaces and eco-conscious clients 

interested in sustainable designs. 

• Pricing Policies 

o Consultation Fee: A flat or hourly rate for initial consultations. 

o Project-Based Pricing: Pricing based on the scope of the design project (room 

redesigns, full home makeovers, or office renovations). 

o Premium Packages: High-end services for luxury homes or businesses. 

o Discounted Packages: For clients who book multiple services or refer new clients. 

o Flexible Payment Options: Installments for larger projects. 

• How will the word get out about Shahama Alsaati Interiors? 

o Website & Portfolio: A professional website with detailed examples of past 

projects, client testimonials, and booking options. 

o Social media: Use Instagram, Pinterest, and Facebook to showcase work and 

engage potential clients. 

o Networking: Attend local events and collaborate with real estate agents and 

businesses. 



• Marketing/Business Goals 

o Short-Term Goals: Establish a strong online presence, secure the first 10 projects, 

and build relationships with local agents and small businesses. 

o Long-Term Goals: Expand into commercial and luxury projects, grow into a 

trusted local brand, and offer online design consultations. 

• Existing Competition 

o Direct Competitors: Established local design firms and independent interior 

designers. 

o Indirect Competitors: DIY design platforms and larger national firms offering less 

personalized service. 

• The 4 Ps of Marketing for Shahama Alsaati Interiors 

o Product: Custom interior design services for residential and commercial spaces, 

including consultations, full design implementation, and eco-friendly options. 

o Place: Local in-person services with virtual consultations available for clients 

outside the area. 

o Promotion: Strong online presence through social media and professional website, 

and networking and referral programs. 

o Price: Competitive pricing based on project size and scope, offering flexible 

options for various budgets. 

• Portions of the Market the Business Will Address: 

o Residential Market: Target homeowners and renters in Houston seeking 

personalized, functional, and aesthetic designs for remodels, new builds, and 

space optimization. 

o Commercial Market: Focus on small to medium-sized businesses, offices, and 

retail spaces in Houston, offering design services that enhance productivity, 

attract customers, and support business branding. 

• Services the Business Will Offer: 

o Residential Interior Design: Custom design services for homes and apartments, 

including space optimization, furniture selection, and lighting design. 

▪ Floor Plans: Customized floor plans created using design software to 

visualize layouts, ensuring functional flow and meeting client needs. 

o Commercial Interior Design: Design services for offices, retail locations, and 

commercial spaces, focusing on layouts that enhance productivity and brand 

identity. 

▪ Floor Plans: Functional, ergonomic floor plans tailored to maximize space 

usage.  

o Project Management: Full-service project management, overseeing the 

implementation of designs, sourcing materials, managing contractors, and 

ensuring the project stays on budget and schedule. 

• How Services and/or Products Will Be Priced: 

o Residential Design: Pricing based on project size and complexity, with an initial 

consultation fee, hourly design rates, and fixed costs for furniture and decor 

sourcing. 



o Commercial Design: Customized quotes based on project size and scope, with a 

percentage-based fee for larger projects. 

o Hourly and Fixed Rate: A mix of hourly rates for consultations and project 

management, plus fixed fees for completed designs, ensures fair pricing. 

• Warehouse/Delivery Service Charges: 

o Warehouse Charges: Storage fees for furniture or decor will be passed on to 

clients based on order size and delivery distance. 

o Delivery Fee: A delivery fee, calculated by location and item volume, will be 

added to the final invoice and communicated upfront. 

• Expected Seasonal Business Challenges: 

o Seasonal Demand: Demand may increase in summer due to moves and 

renovations, while winter may see a slowdown due to holiday spending and 

project delays. 

o Promotional Solutions: To address slowdowns, the business could offer discounts 

during off-peak months, while focusing on commercial projects to maintain 

steady work year-round. 

Operational Plan 

• Organizational Structure: 

o Owner/Principal Designer: Shahama Alsaati will oversee all design projects, 

marketing, and business operations. 
o Design Assistants: Support the owner with research, sourcing materials, and client 

meetings. 
o Project Manager: Manages project timelines, budgets, and contractor 

communications. 
o Administrative Support: Handles scheduling, invoicing, and client 

communication. 
• Hiring Personnel and Job Descriptions: 

o Principal Designer (Shahama Alsaati): Leads design concepts, client relationships, 

and operational management. 

o Design Assistants: Assist with design drafts, material sourcing, and project 

management. 

o Project Manager: Coordinates project timelines, contractors, and ensures client 

satisfaction. 

o Administrative Support: Manages client files, scheduling, and office tasks. 

• Records Management and Control: 

o Client Files: Stored digitally in a secure cloud-based system. 

o Financial Records: Managed using accounting software (e.g., QuickBooks). 

o Project Management: Use tools like Trello or Asana to track project progress. 

o Data Security: Digital records are encrypted and backed up regularly. 

• Employee Benefits: 

o Health Insurance: Offered to full-time employees after the introductory period. 

o PTO: Paid vacation days and holidays provided. 

o Professional Development: Access to design workshops and courses. 

o Retirement Plan: 401k with employer contribution. 



o Performance Bonuses: Based on individual and project performance. 

• Project Dealings with Suppliers, Delivery People, and Subcontractors: 

o Suppliers: Build relationships with reputable suppliers for materials, ensuring 

favorable pricing and delivery terms. 

o Delivery Services: Coordinate with delivery companies for timely arrival of 

materials, including delivery costs in project budgets. 

o Subcontractors: Hire licensed contractors for specialized as needed for each 

project. 

• Customer Relations: 

o Communication: Maintain regular updates and transparent communication with 

clients. 

o Customer Service: Offer responsive support for client inquiries and post-project 

feedback. 

o Post-Project Support: Provide ongoing support for minor adjustments or 

additional consultations. 

• Project Personnel Needs: 

o Design Team: Hire additional design assistants and project managers as the 

business grows. 

o Outsourcing: Hire freelancers for specialized tasks like 3D modeling or 

photography when necessary. 

o Subcontractors: Engage trusted subcontractors for larger renovation projects. 

Financial Information 

Business Registration, permits and Licenses 

• Business registration fees: $500–$1,000 

• Professional licenses for interior design: $200–$500 

• Permits: $100–$500 

Total: $800–$2,000 

Office Space and Utilities  

• Office rental costs (depends on location and size): $1,000–$2,500 per month 

• Utilities (electricity, water, internet, phone): $400–$500 per month 

• Security deposit (1–2 months’ rent): $2,000–$5,000 

Total (first month and deposit): $3,400–$8,000 

Office Equipment and Furniture 

• Office furniture (desk, chairs, file cabinets, etc.): $500–$2,000 

• Computers and software (like AutoCAD, Adobe Suite, etc.): $1,500–$3,000 

• Office supplies (printers, computers, scanners): $400–$1,300 



Total: $2,400–$6,300 

Interior Design Tools and Materials 

• Design software subscriptions (AutoCAD, SketchUp, Revit, etc.): $600–$1,500 per year 

• Sample materials (fabric, paint, furniture catalogs): $500–$1,000 

• Tools and equipment (measuring tapes, laser measurers, etc.): $200–$500 

Total: $1,300–$3,000 

Marketing and Branding 

• Logo and branding design: $500–$1,500 

• Website development: $1,000–$3,000 

• Online advertising: $300–$1,000 per month 

• Traditional advertising (flyers, brochures, local ads): $200–$500 

Total: $2,200–$6,500 

Insurance 

• General liability insurance: $500–$1,500 per year 

• Professional liability insurance (for design work): $400–$1,000 per year 

Total (first year): $900–$2,500 

Professional Services 

• Accounting services: $300–$1,000 per month 

• Attorney services (contracts, terms of service, etc.): $500–$2,000  

Total (first month and setup): $800–$3,000 

Contingency Fund 

• A contingency fund of 10–15% of total start-up costs to cover unforeseen expenses. 

Total contingency fund: $2,000–$5,000 

Estimated Total Start-Up Costs for Shahama Alsaati Interior Design: $13,600–$36,300 

Category Cost Range 

Business Registration & Licenses $800–$2,000 

Office Space & Utilities $3,200–$8,000 

Office Equipment & Furniture $2,400–$6,300 



Category Cost Range 

Interior Design Tools & Materials $1,300–$3,000 

Marketing & Branding $2,200–$6,500 

Insurance $900–$2,500 

Professional Services $800–$3,000 

Contingency Fund $2,000–$5,000 

Total Start-Up Costs: $13,600–$36,300 
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